HIGHER ﬂEARNlNG

A C A D E M Y

Wednesday, December 21, 2022
4:15-5:15 pm
HLA’s School Site Council/District English Language Advisory Committee
Mr. Munch’s Zoom
Meeting ID: 533 719 7006 Passcode: eagles

E-ngage I.  Welcome and Attendance: Mr. Munch

X-plore II.  Good Things with “Purpose”: Mr. Munch

C-ommunicate
lll.  Call to Order: Mr. Munch 4:20 pm

IV. Social Contract Rater: Ms. Anita
A. Patience — Thumbs up/down

V. Approval of Previous Minutes — Mrs Rector motioned, Ms
Anita 2", Unanimously Approved
VI.  Action Items
A. LCAP Review — Goals 2 & 3: Mr. Coonan

1. Goal 2 Data Points- Learning Environment,
Attendance, Suspensions, Facility in Good
Repair . Attendance is afffected by medical
illinesses. Monies — Incentives, Site Mnger,
Paras, Playgrnd Monitors, Behavior Tech,
Counselors (Benefits, CalPers, etc), Nurse,
CKH, SEL Curriculum, Homeless and Foster
Support

2. Goal 3 Engagement (Fostering relationships
with parents and students through events.)
Data Points — Surveys, DELAC Participation
SST, IEP, ADA, ASES Supplements, Parent
Workshops, PFO.

B. ASES Program Plan: Mr. Munch

1. ASES will need to reapply for their grant this
school year. The report was linked in the chat
so that we could review it and give feedback.
No comments or additions.

2. ASES will now participate in Safety Dirills.




3. Mrs. Rector affirmed Mrs. Gomez in that
leadership position.
C. Parent Workshops: Mr Munch
1. Parent Surveys will be sent out January 10th.
2. PFO will take the lead and incorporate our
resources into what the Survey reveals.
Shamirror would be the first workshop for
parent cell phone help.
3. GCC Parent Summit Jan 26", 2023 which will
also have workshops available.
4. Advance notice of library time through
Librarian.
D. STEAM Festival:Mrs. Rector
1. She spoke to Bagozzi, Crisafi, and Hansen
and they will be in charge of the festival from
here. It wll coordinate with the GCC festival
on May 5, 2023.
E. PFO/Website use: Mr. Munch
1. Munch is still awaiting information from PFO
on what they want to post on their page on
the website. Send info to Mr. Munch ASAP!
Mrs. Pam has the ASB account info that can
also be included on the website.
F. Event Calendar: Mr Munch
1. Starting in Feb 2023, Mr Munch will compile
as much information on a calendar so that no
one is scrambling to get ready and funding for
events. HLA will try to lock down tenative
dates to coincide with previous events, get
approval, then make it part of the master
schedule. The GCC calendar of events must
be taken into account as they use the RDP
campus for some of their events
G. All Action Items were Approved - Mrs. Rector
Motioned, Mr. Coonan 2", Unanimously approved.

E-mpower

VII.

VIII.

Public input or comments: Mr. Munch
A. Coonan — Staffing is challenging but moving in a
positive direction with a new teacher in 15t grade (Ms
Tameo). Two other teacher were lost on Monday,
but Mr Munch and Mrs Kaur will fill in to those
classes until replacements are found. Looking at
Colleges/Universities to recruit inters/teachers

Proposed agenda items for next meeting :Mr. Munch
A. Parent Workshop updates
B. Update on African American Celebrations




IX.  Social Contract check in — Ms. Anita, Two Thumbs Up
X.  Adjourn 5:03 pm

L-aunch

Mrs. Rector

“Be who you are, say what you feel, because those that matter don’t
mind, and those who mind don’t matter” - Dr. Seuss

Future Meeting Dates

Jan. 25, 2023
Feb. 15, 2023
Mar. 22, 2023
Apr. 26, 2023
May 17, 2023

Today’s Zoom Attendance

SSC

DELAC

Chair: Mr. Munch (P)

Vice Chair: Mrs. Leger (P)
Secretary: Ms. Turley (P)
Parliamentarian: Mrs. Bevens (P)

Chair: Mrs. Santos (AB)

Vice Chair: Mrs. Kaur (AB)
Secretary: Ms. Turley (P)
Parliamentarian: Mrs. Bevens (P)

Dr. Erin Marston, Director (Ab)
Mr. Daniel Coonan, Principal (P)
Mrs. Gerri Rector (P)

Ms. Jessican Rainey (P) Zoom
Ms Amanda Walker (P) Zoom
Mrs. Grace Miranda (AB)

Ms Julie Lewis (AB)




